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Country
Factory name
IEM
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes
IEM Findings Remediation [Status] [Status] [Status] [Status] [Status] [Status] [Status] [Status] [Status]
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Noncompliance 
Risk of 
Noncompliance 
 Evidence of Noncompliance 
(uncorroborated)
If not corroborated, 
explain why
Sources, 
Documentation 
used for 
corroborating
Notable Features 
PC Internal audit 
findings (Optional)
PC Remediation plan
Target 
Completion 
Date
Factory Response 
(Optional)
Company follow up 
(December 2005)
Documentatio
n
Completed; 
Pending; 
Ongoing
Company Follow Up (October 2006) Documentation
Completed; Pending; 
Ongoing
Company Follow up (January 18, 2007)
Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (March 16, 
2007) Documentation Completed; Pending; Ongoing
Company Follow up (June 5, 2007)
Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (Dec 18 2007)
Documentatio
n
Completed; 
Pending; 
Ongoing
Company Follow up (May 20 2008) Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (July 22 2009) Documentation
Completed; 
Pending; 
Ongoing
Company Follow up
(Jan 28, 2010) 
Documentation
Completed; 
Pending; 
Ongoing
External 
Verification 
(Date)
Documentatio
n
Company Follow 
up 
Documentatio
n
External 
Verification 
(Date)
Documentatio
n
Company Follow 
up (Cite date of 
planned or follow-
up visit, if 
appropriate)
Documentatio
n
Other Employment Records China Labor Law, Article 16: A labor contract is 
the agreement reached between a laborer and 
an employing unit for the establishment of the 
labor relationship and the definition of the 
rights, interests and obligations of each party. A 
labor contract shall be concluded where a labor 
relationship is to be established.
Employers will maintain sufficient hiring and 
employment records to demonstrate and verify 
compliance with code provisions. 
The factory did not sign 
valid labor contracts with 
about 40 workers. It 
violated the Article 16 of 
China Labor Law. 
Worker interview and 
document review 
confirm it. 
Factory must sign labor contracts with 
all workers and obtain registration 
from the local labor department.  
6-Jan-06 6-Dec-05:  During follow-up 
visit, Reebok monitors found 
that contracts had been 
signed.  Still pending 
registration from local labor 
dept.
Pending Factory has signed labor contracts with all 
employees, and all contracts are registered by 
local labor dept.  
Workers interview and 
document review
Completed
FLA Audit Profile
China
12001544D
SGS-CSTC Standard Technical Serv ices Co., Ltd
Footwear
Nov ember 21 - 22, 2005
Reebok International, Ltd.
4350
Company Verification Follow up
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise
Updates (Cite Date of Follow up) Third-Party Verification
1. Code Awareness
Updates Updates Updates Updates Updates Updates Third-Party Verification
Cutting, Trimming, Sewing, Silk Screen Printing, Molding, Packing
Updates 
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than the 
age for completing compulsory education in the country of manufacture where such age is higher than 15.
3. Child Labor
Updates 
4. Harassment or Abuse
5. Nondiscrimination
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or verbal 
harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, termination or 
retirement, on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or social or ethnic 
origin.
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If not corroborated, 
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Documentation 
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corroborating
Notable Features 
PC Internal audit 
findings (Optional)
PC Remediation plan
Target 
Completion 
Date
Factory Response 
(Optional)
Company follow up 
(December 2005)
Documentatio
n
Completed; 
Pending; 
Ongoing
Company Follow Up (October 2006) Documentation
Completed; Pending; 
Ongoing
Company Follow up (January 18, 2007)
Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (March 16, 
2007) Documentation Completed; Pending; Ongoing
Company Follow up (June 5, 2007)
Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (Dec 18 2007)
Documentatio
n
Completed; 
Pending; 
Ongoing
Company Follow up (May 20 2008) Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (July 22 2009) Documentation
Completed; 
Pending; 
Ongoing
Company Follow up
(Jan 28, 2010) 
Documentation
Completed; 
Pending; 
Ongoing
External 
Verification 
(Date)
Documentatio
n
Company Follow 
up 
Documentatio
n
External 
Verification 
(Date)
Documentatio
n
Company Follow 
up (Cite date of 
planned or follow-
up visit, if 
appropriate)
Documentatio
n
Company Verification Follow upUpdates (Cite Date of Follow up) Third-Party VerificationUpdates Updates Updates Updates Updates Updates Third-Party VerificationUpdates Updates 
Fire Safety: Health and Safety 
legal compliance
China Construction Law, Article 61 (partly and 
abbreviated):All buildings shall get Building 
Structure Certificate before it come to use. 
Employer will comply with applicable health and 
safety laws and regulations. In any case where 
laws and code of conduct are contradictory, the 
higher standards will apply. The factory will 
possess all legally required permits.
The factory did not obtain   
building structure safety 
certificate for the 
accommodations. It 
violated the Article 61 of 
China Construction Law. 
On site observation 
and document review 
confirmed it. 
Factory must apply to the local 
government for a Building 
Construction Safety Certificate.  A 
copy of the application, as well as a 
copy of the certificate, must be 
submitted to Reebok.
Application 
must be 
submitted 
before 1/1/06.  
It is expected 
that the 
certificate will 
be received 
before 3/1/06.
Pending Factory is still applying to the local government for 
a Building Construction Safety Certificate.  All 
documents have been sent to the local government 
for official evaluation.  The final certificate will not 
be sent until Dec 2006.  
Document review and 
management interview
Ongoing Factory mentioned that local government still 
did not issue certificate to factory, although 
they submitted the request in October 2006.  
They may get certificate by end of February 
2007. 
Management interview Ongoing The factory has already obtained 2 
certificates for all 3 dormitories in Feb 
2007, and the third one it has applied for 
will be obtained before the end of April 
2007. 
Management Interview,  
Document review: 
building structure safety 
certificates
Ongoing The factory has applied to the local government 
for certification for the third dormitory. Factory is 
still waiting for reply from government. Factory 
will get the certification by the end of July 2007.
Management interview 
Document review 
Ongoing Factory has not received third certificate.   Document 
review and 
management 
interview.
Ongoing Based on document review, factory has 
obtained the Building Structure Certificate 
already.
Management 
interview.
Document review
Completed
Document Maintenance/ 
Accessibility
Article 27 of Safe Use of Chemicals at 
Workplace Provisions: The employees have the 
right to obtain all the relevant information on the 
chemicals used in workplace (MSDS).
All documents required to be available to workers 
and management by applicable laws (such as 
policies, MSDS, etc.) shall be made available in 
the prescribed manner and in the local language 
or language spoken by majority of the workers if 
different from the local language.
No MSDS was posted in 
silkscreen printing 
workshop. It violated the 
Article 27 of Safe Use of 
Chemicals at Workplace 
Provisions. 
On site observation 
and document review 
confirmed it. 
Factory must obtain MSDS for all 
chemicals in use, in the language of 
workers, and post in a prominent 
location in the silkscreen printing 
workshop. Copies of the MSDS, as 
well as photos of postings, must be 
submitted to Reebok.
6-Jan-06 6-Dec-05: MSDS is available 
according to on-site 
inspection by Reebok monitor.
Completed
PPE Clause 54 of China Labor Law: Employer must 
provide employees with occupational health and 
safety conditions confirming to the provisions of 
the state and necessary personnel protective 
equipment. 
Workers shall wear appropriate protective 
equipment (such as gloves, eye protection, 
hearing protection, respiratory protection, etc.) to 
prevent unsafe exposure (such as inhalation or 
contact with solvent vapors, noise, dust, etc.) to 
hazardous elements including medical waste.
Almost all the operators 
(about 20 operators in 
total) of silkscreen 
printing did not wear 
suitable masks during 
operation. It violated the 
Clause 54 of China Labor 
Law. 
On site observation 
and worker & 
management interview 
confirmed it. 
Factory must provide appropriate PPE 
for all workers, and train workers on 
its use.  Supervisors must be held 
accountable for ensuring workers 
wear the PPE at all times. Photos of 
workers wearing the provided PPE, 
training schedule, and policies 
regarding PPE use must be submitted 
to Reebok.
6-Jan-06 14-Dec-05:  Factory 
management has provided 
proper PPE for operators.  
HR department is conducting 
PPE training course and 
audits to ensure that all 
workers are using their PPE 
correctly. 
Document 
review
Workers 
interview
Visual 
inspection
Completed
Fire Safety: Health and Safety 
legal compliance
Law of the People's Republic of China on Work 
Safety, Article 30: Special equipment that 
threatens the safety of people's lives and is 
potentially more dangerous, as well as 
containers and transport vehicles for dangerous 
articles, to be used by production and business 
units shall be made by professional 
manufacturers in accordance with relevant state 
regulations, and they shall only be put to use 
after they pass the test and check by 
professionally qualified testing and checking 
authorities and safe use certificates or safety 
tags are issued.
Employer will comply with applicable health and 
safety laws and regulations. In any case where 
laws and code of conduct are contradictory, the 
higher standards will apply. The factory will 
possess all legally required permits.
No valid annual safety 
inspection certificate for 
3 elevators in the factory. 
It violated the Article 30 of 
Law of the People's 
Republic of China on 
Work Safety. 
On site observation 
and document review 
confirmed it. 
Factory must apply to the local 
government for annual elevator safety 
certificates.  A copy of the certificates 
must be submitted to Reebok.
6-Jan-06 Pending The authorized certificates for all elevators have 
been obtained by the factory now.
Visual inspection and 
document review
Completed
6. Health and Safety
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or 
occurring in the course of work or as a result of the operation of employer facilities
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(Optional)
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Documentatio
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Completed; 
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Ongoing
Company Follow Up (October 2006) Documentation
Completed; Pending; 
Ongoing
Company Follow up (January 18, 2007)
Documentation
Completed; 
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Ongoing
Company Follow up (March 16, 
2007) Documentation Completed; Pending; Ongoing
Company Follow up (June 5, 2007)
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Ongoing
Company Follow up (May 20 2008) Documentation
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Access to Unions Nil. Trade union not recognized as bargaining agent 
of some or all of the workers in a facility should 
have the means for defending the occupational 
interests of their members, including making 
representations on their behalf and representing 
them in cases of individual grievances, within 
limits established by applicable law. Workers' 
representatives should have the facilities 
necessary for the proper exercise of their 
functions, including access to workplaces.  
No parallel means of 
Freedom of 
Association and 
worker representative 
available in the factory.
Document review and 
workers & 
management interview 
confirmed it. 
Factory management must discuss 
the issue of worker representation and 
submit a plan to Reebok for ensuring 
there is a mechanism in place for 
worker involvement in reporting and 
solving workplace issues.
28-Feb-06 Pending Factory compliance managers still need to finalize 
with their top management a plan for parallel 
worker-management communication system.
Factory management will submit a plan to Reebok 
by December 2006 to ensure there is a mechanism 
in place for worker involvement in reporting and 
solving workplace issues. 
Management interview Ongoing Per management interviews, factory 
management will establish a workers' 
committee or welfare committee with function 
of resolving disputes, complaints and 
grievance in the workplace. The welfare 
committee will be elected by workers and will 
also be a communication channel between 
workers and management. The organization 
will be established by June 2007. 
Management interview Ongoing Factory continues to work with workers 
to establish this committee as a parallel 
mechanism to FOA and worker 
representation. The draft plan was 
prepared including: Preparation in 
March, public announcement and 
election in April, functioning to begin by 
May 2007. 
Management interview, 
Document review: Work 
Plan of the workers 
welfare committee. 
Ongoing Workers' committee was established in April 
2007.  11 worker representatives were elected by 
workers on April 11, 2007.  The 1st meeting of the 
committee was conducted on May 9, 2007.  The 
committee drafted a constitution during this 
meeting, indicating its tasks and responsibilities. 
Factory management is going to arrange 
trainings for the worker representatives to help 
them improve their skills on communication with 
workers. A committee chair will also be elected 
once trainings take place at the end of July 2007. 
Document review 
Workers interview
Worker representative 
interview
Ongoing The 2nd and 3rd worker committee 
meetings were conducted June 20 and Aug 
22, 2007.A chairman was elected from the 
workers' representatives in Oct 2007.
However, several representatives left 
company at the end of 2007, and new 
representatives are seldom trained on how 
to communicate with workers and 
management.
Factory is going to train the workers' 
representatives in the beginning of 2008.
Document 
review.
Workers 
interview
Worker 
representatives 
interview
Management 
interview.
Ongoing Factory has a functional workers' committee 
now.
1.The worker committee meetings are 
conducted once a month. 
2. The worker committee has attended the 
negotiating meeting with factory management 
on wages and benefit issues in April 2008.
3. The committee members will be provided a 
communication skills training in Aug 2008.
4. The worker committee will be invited to 
attend the annual internal audit in December 
2008.
Document review.
Workers interview
Worker 
representatives 
interview
Management 
interview.
Ongoing 1) The committee members received proper trainings 
and attended the annual internal audit in December 
2008.
2) The committee members are active in 
communicating with workers and collecting their 
concerns. 
3) The monthly meeting reports showed the problems 
raised by the representatives are settled in a timely and 
proper form.
4) Worker interviews reflected the worker 
representatives are still unknown by some workers, 
especially the new workers. Factory will introduce the 
Worker Committee to new workers during orientation 
training.
Document review.
Workers interview
Worker 
representatives 
interview
Management 
interview.
Ongoing 1. Committee members received proper trainings on how 
to communicate with workers in 2009.
2. Monthly meeting reports showed problems raised by  
representatives are settled in a timely and proper form.
3. Senior management usually attends monthly meeting to 
talk with representatives and help them to settle the 
problems every month.  
4. According to monthly meeting minutes, workers are 
aware of communication committee, and most problems 
collected from workers are about food quality, living 
condition and relationship with supervisors or colleagues. 
Those problems are collected, investigated and resolved 
through stated grievance procedures.
Document review. Completed and 
ongoing
FLA Comment: Chinese constitution guarantees 
Freedom of Association; however, Trade Union 
Act prevents establishment of trade unions 
independent of sole official trade union – the All 
China Federation of Trade Unions (ACFTU).  
According to the ILO, many provisions of the 
Trade Union Act are contrary to fundamental 
principles of freedom of association, including non-
recognition of the right to strike.  As a 
consequence, all factories in China fall short of 
ILO standards on the right to organize and bargain 
collectively.  Recently, however, the government 
has introduced new regulations that could improve 
functioning of labor relations mechanisms.  
The Amended Trade Union Act of October 2001 
does stipulate that union committees have to be 
democratically elected at members’ assemblies 
and trade unions must be accountable to their 
members. The trade union has the responsibility to 
consult with management on key issues of 
importance to their members and to sign collective 
agreements. It also grants the trade union an 
enhanced role in dispute resolution. In December 
2003, the Collective Contracts Decree introduced 
the obligation for representative trade unions and 
employers to negotiate collective agreements, in 
contrast to the previous system of non-negotiated 
administrative agreements.
8. W ages and Benefits
Employers will recognize and respect the right of employees to freedom of association and collective bargaining
7. Freedom of Association and Collective Bargaining
Page] 3 of 5
IEM Findings Remediation [Status] [Status] [Status] [Status] [Status] [Status] [Status] [Status] [Status]
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Noncompliance 
Risk of 
Noncompliance 
 Evidence of Noncompliance 
(uncorroborated)
If not corroborated, 
explain why
Sources, 
Documentation 
used for 
corroborating
Notable Features 
PC Internal audit 
findings (Optional)
PC Remediation plan
Target 
Completion 
Date
Factory Response 
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Documentatio
n
Completed; 
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Ongoing
Company Follow Up (October 2006) Documentation
Completed; Pending; 
Ongoing
Company Follow up (January 18, 2007)
Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (March 16, 
2007) Documentation Completed; Pending; Ongoing
Company Follow up (June 5, 2007)
Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (Dec 18 2007)
Documentatio
n
Completed; 
Pending; 
Ongoing
Company Follow up (May 20 2008) Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (July 22 2009) Documentation
Completed; 
Pending; 
Ongoing
Company Follow up
(Jan 28, 2010) 
Documentation
Completed; 
Pending; 
Ongoing
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Documentatio
n
Company Follow 
up 
Documentatio
n
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n
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appropriate)
Documentatio
n
Company Verification Follow upUpdates (Cite Date of Follow up) Third-Party VerificationUpdates Updates Updates Updates Updates Updates Third-Party VerificationUpdates Updates 
Minimum Wage Clause 48 of China Labor Law: Wages paid to 
employees by employer shall not below than the 
local standards on minimum wages. 
Employers will pay workers the legal minimum 
wage or the prevailing industry wage, whichever is 
higher.
Lack of evidence to confirm that 
minimum wages of workers 
could meet the local law 
requirements due to no effective 
working hour registration 
system was established and 
implemented in the factory.  
It violated the Clause 48 of 
China Labor Law. 
Based on 
inconsistencies of 
working time between  
production records 
and  attendance 
sheets/payrolls. 
Factory to conduct a thorough 
investigation and provide Reebok with 
a report on the root cause of time 
recording or documentation system 
problems.
20-Jan-06 Factory submitted back-payment records to RBK 
monitor indicating that affected workers have 
received backwages. RBK auditor verified the back-
payment via document review and workers interview.
A further financial sanction in the amount of 
$29,184 ($16/worker) must be paid in accordance 
with Reebok’s “Sanctions to Benefit Workers” 
program, which is currently ongoing. As a result, 
some entertainment facilities have been 
established, such as a library, televisions, DVD, 
videos, movies, training center and Internet bar.  
Workers who were interviewed indicated that they 
are very happy with the new entertainment facilities. 
All programs will be installed by Dec 2006.  
Worker interview  
document review .
Visual inspection
Ongoing 1) "Sanction to benefit workers" program is 
almost completed and USD $23,703, out of 
total USD $29,184, has been used for workers' 
benefit program and training. The rest will be 
used to buy table tennis and books, and will be 
used by April 2007. 
2) The factory just worked with [a monitoring 
company] and completed a training regarding 
the management of documents and records.
3) The SEA department of the adidas group is 
working with a third party to conduct a series of 
audits especially for working hours and 
payment issues. The audit result will be 
updated soon. 
Visual inspection
Worker interview  
Document review: (Plan 
for sanctions benefit 
workers, receipts of the 
cost for the sanction 
projects, [monitoring 
company] training 
materials and reports, 
working hours records 
from September to 
December 2006, payroll 
records from September 
to November 2006)
Ongoing 1) "Sanction to benefit workers" 
program" is almost completed for 
workers' benefits that includes the 
purchase of books and table tennis 
table; the rest will be used for worker 
training. 
2) CSCC training on record keeping 
was completed, and the report showed 
that the factory has improved the 
recording system properly.
3) The working hours records from 
Nov. 06 to Mar. 07 were cross-checked 
and no inaccuracy was found, and 
according to the payment records, and 
bank transfer records, all workers were 
paid more than the local minimum 
wage.  
Workers interview, 
management interview.  
Document review: receipt 
of the cost, CSCC 
reports, production 
records, working hours 
records from November 
2006 to March 2007, 
payroll records and bank 
transfer records from 
November 2006 to 
January, 2007.
Completed
Deduction for Services Clause 50 of China Labor Law, wages shall be 
paid monthly to laborers themselves in form of 
currency. The wages paid to laborers shall not 
be deducted or delayed without justification.
Deductions for services to employees will not 
exceed the cost of the service to the employer.  If 
questioned, employers will demonstrate the 
reasonableness of these charges.
There were unreasonable 
deductions from workers' 
monthly salary: 
1. RMB 1 as transfer fee 
(transferred money from 
factory's account to 
individual accounts of 
workers when monthly 
salary released).
2. RMB 5 as employee 
birthday allowance fee.
It violated the Clause 50 
of China Labor Law.
Worker interview and 
document review 
confirm it. 
Factory must eliminate bank transfer 
fee of RMB 1. In the short term, 
factory must also eliminate RMB 5 
charge for workers' birthday 
celebrations.  While many workers 
may value this service, there is 
currently no mechanism in place to 
ensure workers who do not want a 
birthday celebration do not have to pay 
the fee. In the long term, the factory 
may leave the decision on whether to 
have such a program to a worker 
representative committee.
6-Jan-06 Pending There is an agreement between factory and bank 
which indicates that bank will charge 1 RMB for 
individual account.
Factory has eliminated welfare fee of 5 RMB as of 
Feb 2006.  This information was confirmed by 
workers interview.
Worker interview  
document review .
Visual inspection
Pending The management stated that although the 1 
RMB was deducted by the bank as a wage 
transfer fee, the factory will pay the fee for 
workers starting in March 2007. 
Management interview Pending Elimination of the deduction to be 
implemented from March 2007.
Management interview Pending The elimination of deduction was completed 
March 2007 for the workers in Factory II ( which 
produces for Reebok). But, workers in the stock 
fitting and silk screen department are still being 
deducted the RMB1.  Factory has been instructed 
to eliminate this fee for all workers, not just 
workers in areas that produce for Reebok.  
Factory management has agreed to eliminate the 
deduction for all remaining workers immediately.
Management interview
Workers interview
Documents review: 
payrolls
Ongoing Factory has removed the policy of deduction 
about the RMB1 for workers in stock fitting 
and silk screen printing dept. since June 
2007. 
payrolls review 
and workers 
interview.
Completed
Record Maintenance All legally required payroll documents, journals 
and reports will be available complete, accurate 
and up-to-date. (In United States terms, this would 
include W-4s, I-9s, green cards, 941s and 
supporting material.)
Payrolls were only 
provided from Jan.-
Sep. 2005 during the 
audit. The payrolls 
were not well retained 
at least for one year. 
Management interview 
and record review 
confirmed it. 
Factory must maintain ALL records 
related to working hours and 
production on site for a period of at 
least one year.
Immediately Factory maintains all records related to working 
hours and production on site for a period of at least 
one year.
Currently, factory has all relevant documents on 
site starting from Jan 2005 onwards.
document review . Completed
Time Recording System Time worked by all employees, regardless of 
compensation system, will be documented by time 
cards or other accurate and reliable recording 
systems such as electronic swipe cards.
Lack of evidence to confirm that 
minimum wages of workers 
could meet the local law 
requirements due to no effective 
working hour registration 
system was established and 
implemented in the factory.  
It violated the Clause 48 of 
China Labor Law. 
Based on 
inconsistencies of 
working time between  
production records 
and  attendance 
sheets/payrolls. 
Factory submitted back-payment records to RBK 
monitor indicating affected workers have received 
backwages. RBK auditor verified back-payment via 
document review and workers interview.
A further financial sanction in the amount of 
$29,184 ($16/worker) must be paid in accordance 
with Reebok’s “Sanctions to Benefit Workers” 
program, which is currently ongoing. As a result, 
some entertainment facilities have been established 
such as a library, televisions, DVD, videos, movies, 
training center and Internet bar.  Workers who were 
interviewed indicated that they are very happy with 
the new entertainment facilities. 
All programs will be installed by Dec 2006. 
Worker interview  
document review .
Visual inspection
Ongoing 1) "Sanction to benefit workers" program is 
almost completed and USD $23,703, out of 
total USD $29,184, has been used for workers' 
benefit program and training. The rest will be 
used to buy table tennis and books, and will be 
used by April 2007. 
2) The factory just worked with CSCC and 
completed a training regarding management 
of documents and records.
3) The SEA department of the adidas group is 
working with a third party to conduct a series of 
audits, especially for working hours and 
payment issues. The audit result will be 
updated soon. 
Visual inspection
Worker interview  
Document review: (Plan 
for sanctions benefit 
workers, receipts of the 
cost for the sanction 
projects, CSCC training 
materials and reports, 
working hours records 
from September to 
December 2006, payroll 
records from September 
to November 2006)
Ongoing 1) "Sanction to benefit workers" 
program" is almost completed for 
workers' benefits that includes the 
purchase of books and table tennis 
table; the rest will be used for worker 
training. 
2) CSCC training on record keeping 
was completed, and the report showed 
that the factory has improved the 
recording system properly.
3) The working hours records from 
Nov. 06 to Mar. 07 were cross-checked 
and no inaccuracy was found, and 
according to the payment records, and 
bank transfer records, all workers were 
paid more than the local minimum 
wage.  
Workers interview, 
management interview.  
Document review: receipt 
of the cost, CSCC 
reports, production 
records, working hours 
records from November 
2006 to March 2007, 
payroll records and bank 
transfer records from 
November 2006 to 
January, 2007.
Completed
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at least 
the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated benefits
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IEM Findings Remediation [Status] [Status] [Status] [Status] [Status] [Status] [Status] [Status] [Status]
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Noncompliance 
Risk of 
Noncompliance 
 Evidence of Noncompliance 
(uncorroborated)
If not corroborated, 
explain why
Sources, 
Documentation 
used for 
corroborating
Notable Features 
PC Internal audit 
findings (Optional)
PC Remediation plan
Target 
Completion 
Date
Factory Response 
(Optional)
Company follow up 
(December 2005)
Documentatio
n
Completed; 
Pending; 
Ongoing
Company Follow Up (October 2006) Documentation
Completed; Pending; 
Ongoing
Company Follow up (January 18, 2007)
Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (March 16, 
2007) Documentation Completed; Pending; Ongoing
Company Follow up (June 5, 2007)
Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (Dec 18 2007)
Documentatio
n
Completed; 
Pending; 
Ongoing
Company Follow up (May 20 2008) Documentation
Completed; 
Pending; 
Ongoing
Company Follow up (July 22 2009) Documentation
Completed; 
Pending; 
Ongoing
Company Follow up
(Jan 28, 2010) 
Documentation
Completed; 
Pending; 
Ongoing
External 
Verification 
(Date)
Documentatio
n
Company Follow 
up 
Documentatio
n
External 
Verification 
(Date)
Documentatio
n
Company Follow 
up (Cite date of 
planned or follow-
up visit, if 
appropriate)
Documentatio
n
Company Verification Follow upUpdates (Cite Date of Follow up) Third-Party VerificationUpdates Updates Updates Updates Updates Updates Third-Party VerificationUpdates Updates 
Overtime Limitations Clause 38 of China Labor Law: The employer 
shall guarantee its employees have at least one 
day off in a week; Clause 41 of China Labor Law: 
The overtime working hour cannot exceed 3 
hours a day and 36 hours a month.
Except in extraordinary business circumstances, 
employees will (i) not be required to work more 
than the lesser of (a) 48 hours per week and 12 
hours overtime or (b) the limits on regular and 
overtime hours allowed by the law of the country of 
manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day 
period. An extraordinary business circumstance is 
a temporary period of extra work that could not have 
been anticipated or alleviated by other reasonable 
efforts.
Lack of evidence to confirm that 
OT working hours could meet 
the local law requirements and 
workers had one day off in a 
week due to no effective working 
hour registration system was 
established and implemented in 
the factory. It violated Clauses 
38 & 41 of China Labor Law. 
Based on 
inconsistencies of 
working time between  
production records 
and  attendance 
sheets/payrolls. 
Factory to conduct a thorough 
investigation and provide Reebok with 
a report on the root cause of the time 
recording or documentation system 
problems.
20-Jan-06 Pending 1.  Factory submitted back-payment records to RBK 
monitor indicating that affected workers have 
received backwages.  RBK auditor verified the back-
payment via document review and workers interview.
2.  A financial sanction in the amount of $29,184 
($16/worker) must be paid in accordance with 
Reebok’s “Sanctions to Benefit Workers” program.  
Please see issue regarding wages and benefits for 
additional information. 
3.  Factory issued a policy and procedure to keep 
accurate working hours records, and defines a 
consequences for violating the policy .
4.  Factory was offered training program by a 
consultant company to improve their documentation 
system, the program will be finished by next Feb.  
Workers interview and 
document review
Ongoing 1) "Sanction to benefit workers" program is 
almost completed and USD $23,703, out of 
total USD $29,184, has been used for workers' 
benefit program and training. The rest will be 
used to buy table tennis and books, and will be 
used by April 2007. 
2) The factory worked with CSCC and 
completed a training on the management of 
documents and records.
3) The SEA department of the adidas group is 
working with a third party to conduct a series of 
audits especially of working hours and 
payment. The audit result will be completed 
soon. 
Visual inspection, worker 
interview, document 
review: (Plan for 
sanctions benefit 
workers, receipts of the 
cost for the sanction 
projects, CSCC training 
materials and reports, 
working hours records 
from September to 
December 2006, payroll 
records from September 
to November 2006)
Ongoing 1) "Sanction to benefit workers" 
program" is almost completed for 
workers' benefits that includes the 
purchase of books and table tennis 
table; the rest will be used for worker 
training. 
2) CSCC training on record keeping 
was completed, and the report showed 
that the factory has improved the 
recording system properly.
3) The working hours records from 
Nov. 06 to Mar. 07 were cross-checked 
and no inaccuracy was found, and 
according to the payment records, and 
bank transfer records, all workers were 
paid more than the local minimum 
wage.  
Workers interview, 
management interview.  
Document review: receipt 
of the cost, CSCC 
reports, production 
records, working hours 
records from November 
2006 to March 2007, 
payroll records and bank 
transfer records from 
November 2006 to 
January, 2007.
Completed
OT Compensation According to the Article 44 of China Labor Law, 
the overtime premium should be calculated at 
the rate of 150%, 200% and 300% for working 
on the extension of normal work days, rest days 
and national holidays.
The factory shall comply with applicable law for 
premium rates for overtime compensation.
Lack of evidence to confirm that 
OT premium provided for 
workers could meet the local law 
requirements due to no effective 
working hour registration 
system was established and 
implemented in the factory. It 
violated Article 44 of China 
Labor Law. 
Based on 
inconsistencies of 
working time between  
production records 
and  attendance 
sheets/payrolls. 
1. Factory must ensure new silkscreen 
and stock fitting building complies 
with Reebok working hour and wage 
standards immediately (no later than 
Dec. 12, 05). 2.  Workers must be 
compensated for any underpayment as 
of October.  Back wages must be paid 
by Dec. 31, 06. 3. Additionally, the 
factory is now subject to a Sanction to 
Benefit workers.  Appropriate use of 
the funds from this sanction must be 
determined in conjunction with the 
Reebok monitor and paid by Feb 28, 
06.
28-Feb-06 Factory has acknowledged 
that workers in silk screen 
and stock fitting sections 
were underpaid and did not 
receive  legal overtime rate. 
In October, these aspects of 
Reebok production were 
moved to a different building 
and factory failed to develop a 
plan for reaching compliance 
with Reebok standards in this 
building before production 
was moved. Factory is willing 
to compensate workers for 
any underpayment.
1.  Factory has acknowledged 
that workers in silk screen and 
stock fitting sections were 
underpaid and did not receive 
the legal overtime rate. In 
October, these aspects of 
Reebok production were 
moved to a different building 
and factory failed to develop a 
plan for reaching compliance 
with Reebok standards in this 
building before production 
was moved. 2. Factory is 
willing to compensate workers 
for any underpayment.
Pending 1. Wages of silk screen and stock fitting building 
workers are in compliance with Reebok working 
hour and wage standards.  2.  Factory submitted a 
back-payment to RBK monitor and paid back the 
compensation to affected workers.
Workers interview and 
document review
1.  Completed.  2.  
Completed.  3.  
Ongoing
1) "Sanction to benefit workers" 
program" is almost completed for 
workers' benefits that includes the 
purchase of books and table tennis 
table; the rest will be used for worker 
training. 
2) CSCC training on record keeping 
was completed, and the report showed 
that the factory has improved the 
recording system properly.
3) The working hours records from 
Nov. 06 to Mar. 07 were cross-checked 
and no inaccuracy was found, and 
according to the payment records, and 
bank transfer records, all workers were 
paid more than the local minimum 
wage.  
Workers interview, 
management interview.  
Document review: receipt 
of the cost, CSCC 
reports, production 
records, working hours 
records from November 
2006 to March 2007, 
payroll records and bank 
transfer records from 
November 2006 to 
January, 2007.
Completed
Miscellaneous
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per 
week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, where 
the laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be entitled 
to at least one day off in every seven day period
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate as 
is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to their 
regular hourly compensation rate.
9. Hours of W ork
10. Overtime Compensation
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